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This is a summary of “Addressing Teacher Shortage: The Nevada Educator Preparation Institute & Collaborative (NV-EPIC) 
as Educator Preparation Accompaniment. The full policy brief can be found here. 

Overview 
This summary presents initial Nevada Educator 
Preparation Institute & Collaborative (NV-EPIC) policy 
thinking that focuses on NV-EPIC’s programming. 
Early successes indicate that through Department 
of Education regulations, NV-EPIC’s model may 
mitigate teacher shortages while amplifying the 
diversifcation of the teacher workforce. 

Staffng Gap of 10% 
As of July 29, 2022, there were 1,368 (Hernandez, 
2022) open classroom teacher positions in the 
county surrounding Las Vegas, representing 
almost a 10% gap between current stafng and 
actual stafng needs for licensed teachers. 

Who Benefits from NV-EPIC? 
NV-EPIC was created to address teacher shortages 
throughout the country. NV-EPIC responds to teacher 
preparation diversity gaps by strategically recruiting, 
preparing, and supporting diverse groups of emerging 
educators. NV-EPIC enrolls signifcantly more teacher 
candidates of color and frst-generation college students 
than data reported from national teacher education 
sources, including traditional pathways ofered at UNLV. 

Help Students by Preparing Teachers 
NV-EPIC uses strategic approaches to 
recruitment, preparation, and support to reduce 
barriers to success, while plugging leaks that 
may be responsible for signifcant attrition 
within the teacher preparation pipeline. 

Pool of Potential Pool of 3+ years 
Teacher Candidates retained teachers 

We Identify Problem Areas 
The research suggests there are at least six leaks in the 
pipeline between the pool of potential candidates 
and those retained through three years in the profession. 
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We Plug the Leaks 
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NV-EPIC actively recruits pre-service teachers with 
long-standing school relationships by enabling 
paraprofessionals, such as school support staf and 
instructional aides, to remain employed while pursuing 
their degree. NV-EPIC participants are frmly rooted 
and committed to their schools. The paper depicts 
current practices for recruitment, retention, and post-
program support used in the NV-EPIC program. 

The research fndings suggest graduates have had 
success in securing full-time teaching positions, and 
frequently credited their level of preparedness to the 
program’s accessible and fexible structure, along with 
meaningful professional development. Ongoing research 
will continue clarifying the extent to which NV-EPIC’s 
accompaniment model is a) cultivating self-efcacy in pre-
service teachers or b) attracting diverse and experienced 
teacher candidates who are already prepared to manage 
the fuid nature of schooling in southern Nevada. 

...GRADUATES HAVE HAD SUCCESS IN SECURING FULL-TIME 
TEACHING POSITIONS, AND FREQUENTLY CREDITED THEIR LEVEL 

OF PREPAREDNESS TO THE PROGRAM’S (...) STRUCTURE... 

Discussion & Policy Implications 

NV-EPIC focuses on the following policies we believe 
lawmakers, funders, and departments of education in 
Nevada and nationwide might concentrate their energies: 

•  Create comprehensive and coherent models 
of teacher preparation.

• Engage partnerships to address known barriers.

•  Encourage legislature to create a
predictable funding structure.

• Focus on well-being to reduce stressors many 
 pre-service teachers face.

• Mandate support for graduates as they   
 transition to being classroom teachers.

•  Develop and modify requirements
like licenses, testing, and cost.

REFERENCES – A full list of references for this document can be found at https://crea.sites.unlv.edu/policy-papers/ 

For more information, email createam@unlv.edu or niae@unlv.edu. 
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